NEW HAMPSHIRE STATE LIQUOR COMMISSION

APRIL 26, 2006, 1:00 P.M.
AGENDA

FINANCIAL & ADMINISTRATIVE REPORTS

1. Financial Reports

A.

Weekly, Y-T-D Saes Reports

B. Budget/Administrative Reports
2. IT Report
3. Human Resources Report

. MARKETING & SALESREPORTS

1. Store Operations

2. Purchasing Report

3. M erchandising Report

A. SPIRITS:

1)

Test Market Products:

Test Market Request (Redcliff American Liqueur)

Test Market Request (Admiral Nelson Spiced Rum)

Test Market Request (UV Citrus Vodka)

Test Market Request (Triple Eight Cranberry Vodka)

Test Market Request (Reyka Vodka)

Test Market Request (Macallan 15-Yr. Old Single Malt)

Test Market Request (Highland Park 15-Yr. Old Single Malt)
Test Market Request (Cesar Pisco Especial)

I. Test Market Result (Code #8474)
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2) Line Extension Request (UV Vodka, 750ML)
3) Change in Test Market Tracking/Programming
4) June Spirit E-mail Coupons
5) Late Submission — Father’s Day Sale (3 items)
B. WINES:
1) Special Offers for June 2006:
a 2 items— M.S. Walker
b. 21 items — Southern Wine & Spirits of N.E., Inc.
2) Store Tastings
3) M.S. Walker Sweepstakes 2006
4) Sterling Vintners Collection & BV Coastal “ Seize the Sun”
Promotion
5) Special Sweepstakes & New Introduction — June & July 2006
6) Purchase & Display Blackstone Riesling & Pinot Grigio

dih  W:\MINUTES\agenda_2006-04-26.doc



NEW HAMPSHIRE STATE LIQUOR COMMISSION
APRIL 26, 2006, 1:00 P.M.
AGENDA Page 2

7) Purchases and Introductions:
a Ambiente & Lorikeet
b. Delicato 3 Liter Boxes
C. Duboeuf Pinot Noir RSV VDP
d. Biso 3 Liter Box
8) Primary Source Submissions (4 primary source; 9 exclusive agent;
11 imported)

1. ENFORCEMENT & LICENSING REPORT
V. CHAIRMAN' SREPORT & LATEITEMS
1. Bailment Requests
2. Coupon Approvals
3. Late Items/Other
V. EXECUTIVE SESSION

1. Personnel

/D. Hartford
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